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York, North Yorkshire and East Riding Local Enterprise Partnership 

Skills and Employability Board Meeting  

Agenda 

 

25 Aug 2016 (13.00 - 15.00) 

 

Da Vinci Suite, The Catalyst, The University of York, Heslington East, Baird Lane, 

YORK, YO10 5GA 

 

Members 

1. Jo Corney    DWP 
2. Sam Alexander    Your Consortium 
3. Emma Smailes    FSB 
4. Trevor Burton    Millthorpe School 
5. Paul Murphy    Higher York 
6. Matt Parsons    York Potash 
7. Maxine Squire    City of York Council 
8. Allan Stewart (Vice Chair)  Selby College 

9. Jill Hodges    North Yorkshire County Council 

10. Charles Lane    FERA Science 
11. Colin Grimston    Independent 
12. Margaret Hicks-Clarke    Independent 
13. Paul Bell      East Riding Council 

14. Ruth Smith (Chair)   PM Management Consultants Ltd 
 

Secretariat 
1. Annabel Jelley    Local Enterprise Partnership 
2. Peter Johnson    Local Enterprise Partnership 
3. Jude Knight    Local Enterprise Partnership 
4. Sam Gaunt    Local Enterprise Partnership 

Guest 
1. Liz Burdett    Consultant 

 
Apologies 

1. Hannah Beever    Local Enterprise Partnership 
2. Sue Gradwell    NYBEP 
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Agenda  25.08.16 

 

No. Item Lead 

1 Welcome 

 Conflict of interests 

 Agree previous minutes, actions and matters 
arising from meeting June 2016 

Ruth Smith 

13.00 – 13.15 

2 Update 

 Local Growth Deal 

 ESIF 

 Skills Event (15 July) 

 AGM (08 July) 

 Apprenticeship Task Group 

 Matters for SEB approval 
 

Annabel Jelley 

13.15 – 13.45 

3 Skills Capital 

 Update on projects 

 Terms Of Reference 
 Matters for SEB approval 

Pete Johnson 

13.45 – 14.00 

4 Review SEB Terms Of Reference 

 2017 Proposed meeting dates 

 Members 

 

Pete Johnson 

14.00 – 14.15 

5 Area Review (Guest Presentation) 

 Update 

Liz Burdett 

14.15 – 14.45 

6 AOB 

 ‘Think piece – 2016/17 delivery plan’ next mtg. 

 Update on UoY with regard to BioVale’s research 
project 
 

All 

14.45 - 15:00 Close 

 

 

 

Date of next meeting 20 October 2016 
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York, North Yorkshire and East Riding Local Enterprise Partnership 

 

Skills and Employability Board 

 

Minutes of meeting 

 

23 June 2016 (13.00 – 15.00) 

 

Da Vinci Suite, The Catalyst, The University of York, Heslington East, Baird Lane, 

YORK, YO10 5GA 

 

Members 

1. Sam Alexander   Your Consortium 
2. Allan Stewart (Vice Chair) Selby College 
3. Margaret Hicks-Clarke  Independent 
4. Trevor Burton   Millthorpe School 
5. Jo Corney   DWP 
6. Jill Hodges   North Yorkshire County Council 
7. Claire Newhouse  Higher York 
8. Charles Lane   FERA Science 
9. Colin Grimston   Independent 
10. Sue Gradwell   NYBEP 
11. Matt Parsons   York Potash  
12. Emma Smailes   FSB 
 
Secretariat 
1. Annabel Jelley   Local Enterprise Partnership 
2. Peter Johnson   Local Enterprise Partnership 
3. Hannah Beever   Local Enterprise Partnership 
4. Jude Knight   Local Enterprise Partnership 
 

Apologies 

1. Maxine Squire   City of York Council 
2. Paul Bell    East Riding Council 
3. Ruth Smith (Chair)  PM Management Consultants Ltd 

 
Guest 

1. George Tyson   North Yorkshire County Council 
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Skills and Employability Board meeting 
 

23 June 2016 - 13.00 - 15.00 

 

Action points arising from this meeting: 

 
AP1 (PJ) Invite Liz Burdett to give an update at the next SEB meeting. 

AP2 (SG) To distribute a brief summary report on the three higher-level projects. 

 

1. Welcome, agree previous minutes, actions and matters arising (AS) 

 
AS chaired the meeting in the absence of RS and welcomed all. A talk-round took 
place to introduce to new attendees. AS reminded of the requirement to declare any 
conflict of interests and CN, MHC, AS, SG and ES cited potential conflicts and would 
take appropriate action if and when required. 
 
No matters arising and the minutes of meeting in February accepted as true 
representation. 
 
All previous actions (below) completed except AP1 (not circulated) and AP5 
(changes to timescales required holding circulation until this meeting). 
 

 AP1 (AJ) To circulate the table showing the dip in Level 4 skills 

 AP2 (PJ) Circulate Craven supplementary information to the SEB and Skills 

Capital Panel for consideration. 

 AP3 (PJ) Circulate a request for availability of Skills Capital Panel Members to 

assist. 

 AP4 (SV) To send AJ a copy of the NLDC report. 

 AP5 (AJ) The approved Framework to be presented to the Board as an annex. 

 AP6 (AJ) Invite KB to the next SEB meeting to give an update presentation. 
 
 
2. Update (AJ) 

 
A briefing document had been circulated prior to the meeting to be considered. 
Members expressed that they found the document useful and liked the format. 
 
Local Growth Deal 
 
Andrew Leeming (LEP) is tasked with collating details of all non-skills projects and 
this may total £70m of funding requirements. The skills funding will be additional to 
this. However, given the total the government will make available for all 39 LEPs 
prioritising activities to bring the full submission down to £40m - £45m would be more 
realistic. The draft proposal needs to be submitted 24 June and outcome will not be 
confirmed until announced in the government’s autumn statement. 
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ESIF 
 
The four projects listed in the briefing document under ‘imminent’ (HLS, Careers 
Guidance, Skills for Unemployment, SSW) are progressing and outcomes regarding 
the LEPs bids are expected this week. The announcements will be published on the 
Bravo website. 
 
The NEET and Apprenticeship proposals are on track. 
 
The £3m ‘Access to Employment’ has been procured and the delivery partner will be 
announced shortly. Your Consortium has been successful with the first stage of 
‘Building Better Opportunities’ and the next round will be in September 2016 
(delivery to commence 2017). The ‘Community Grants’ proposal is now in the 
standstill period. This period finishes 11 June 2017 and if no valid objections the LEP 
will then be able to publish details. 
 
The grand total for all ESIF procurement requested is £19.7m. Once announcements 
are made it will be useful to reflect on activities and processes, e.g. what should do 
differently? How best monitor outcomes of projects? 
 
Skills Event – 15 July 2016 
 
To be held in the Lakeroom in the RCH from 09.30 – 14.00. The LEP is publicising 
the event. AS volunteered to make the introductory presentation. 
 
Staff Changes 
 
Jude Knight will coordinate activities between NYCC and the LEP with regard to 
social inclusion. Hannah Beever will focus on young people initiatives and 
Apprenticeships. CG asked if the skills team would provide a brief profile of their 
background and LEP responsibilities. 
 
 
Resolution 1/3: The Board approved the progress being made by the LEP with the 
LGD and ESIF projects. 
 
 

3. Skills Capital (AJ) 
 
Update on projects 

 

A briefing document was circulated and discussed. 

 

2014: The three projects initiated in 2014 (2 x ABC, 1 x Harrogate College) are on 

track and invoiced. Continuing monitoring is important to ensure the projects are 

completed and learning outcomes are achieved. 
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2015: Two projects were initiated in 2015. Selby College is now completed and 

invoiced. The Craven College proposal was split into two separate projects: 1. 

Animal Management Centre and: 2. Aireville Campus. The LEP is waiting for Craven 

to complete a business case for the Animal Management Centre which is anticipated 

to be submitted in August 2016. The status of the Aireville Campus project remains 

approved but has been moved to the 2016 group of projects. 

 

2016: During May 2016 the LEP received 22 Expressions of Interest. These were 

assessed by five members of the skills capital panel against scoring criteria. It is 

proposed that Expressions of Interest having total scores of 350 or below are not to 

be progressed further (i.e. unsuccessful). This would mean that 12 of the 22 

Expressions of Interest would be progressed to the next stage. The previously 

approved phase 2 Craven College project (Aireville Campus) has been transferred to 

this group and so makes the total number of 2016 projects 23. 

 

The Humber LEP declined to assess one of its skills capital submissions because 

not aligned with its priorities. The Humber LEP passed it to the YNYER LEP but the 

skills capital panel decided that it could not be considered because it was received 

after the closing date for applications and was not presented on the correct 

Expression of Interest document. 

 

A draft Skill Capital Framework giving processes and strategic input has been 

circulated to skills capital members and feedback received. 

 

Matters for SEB approval 

 

An anonymised chart giving an overview was distributed and discussed showing the 

22 proposals received during May 2016 and one proposal carried over from 2015. 

 

The following Skills Capital Panel recommendations were approved unanimously by 

SEB members: 

 

1. The threshold for Expressions of Interests to be considered further is a score of 

350 and above. All below this score are now rated as unsuccessful. 

2. A skills capital fund of approximately £135k has been carried over from 2015. 

This will be used to fund successful and eligible proposals that are in agreement 

with transferring to this fund. Allocation of this funding will be in the order shown 

on the merit chart. This fund may also be offered-out for qualifying bids for 

college maintenance work. Eligibility for accessing this fund is dependent upon: 

 
a. <£50k LEP contribution 

b. Have acceptable start and completion dates 
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3. The applicants whose Expression of Interest scored 350 or below will be notified 

by letter that they have been unsuccessful and offered an opportunity to attend a 

feedback session. Applicants can be shown where their proposal sits on an 

anonymised chart of all projects. 

4. A ‘Conceptual Route’ for proposals will be made available as this is strategically 

useful and offers a unique proposition by this LEP. 

5. To adopt a programme approach with funding to encompass the projects that the 

skills panel choses to progress. 

6. To contact other Yorkshire LEPs to ascertain mutual benefits to be gained with 

skills capital programmes. 

7. That the proposal transferred to the YNYER EP from the Humber LEP was 

rejected by the skills panel as it did not comply to the application process. 

 

 

Resolution 2/3: The Board approved progress made with skills capital and the 
recommendations made by skills capital panel listed above. 
 
 

4. Update (AJ and HB) 

 

Apprenticeship Task Group (ATG) 

 

HB said she is now responsible for the LEPs Apprenticeship strategy. She has a 

strong background with Apprenticeships having previously been employed by the 

SFA/NAS. One of her first objectives is to set-up the ATG which will report to the 

SEB as a sub-group. This will require developing its terms of reference. Currently 

members are Matt Parsons (Chair), Claire Newhouse (Vice Chair), Ian Nichols (NYM 

National Parks), Professor John Robinson (PVC UOY). The ATG will act strategically 

in the support of the LEPs priorities with Apprenticeships including higher-level, 

embedding good practice and employer engagement. HB asked to contact her if any 

suggestions of existing networks that the ATG should engage with. 

 

Area Review  

 

AJ said that the first meeting for this area will take place on schedule on 06 October 

2016. Liz Burdett is still providing consultation and compiling data. The LEP is 

contributing towards data along with the SFA and LAs. The LEP is required to submit 

a forecast statement highlighting locally pertinent issues, e.g. Sirius minerals, 

geographic economic consideration. Phil Wycherley will assist with this as he is an 

expert with econometric modelling. When this statement is completed it will be put to 

the SEB for approval. The key personnel conducting the review, the process, and 

issues were discussed. 

 

AP1 (PJ) Invite Liz Burdett to give an update at the next SEB meeting. 
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5. Update on NYBEP Projects (SG) 

 

Careers Guidance 

 

Christine Hodgson (Chair of Cap Gemini) of Careers Enterprise Company (CEC) had 

indicated that following consultation with the 39 LEPs a £5m fund was being made 

available for initiatives including helping SMEs and improving careers guidance in 

schools. It was noted that local Providers had not been successful in this bid, despite 

meetings with the CEC and LEP. SG commented that although we should welcome 

the work of the CEC it was disappointing that most Providers in receipt of the CEC 

fund were not local. It was suggested that CN should be challenged about this 

outcome during the oncoming AGM and further opportunities sought. 

 

ES expressed her disappointment with the outcome as local Providers have great 

experience to offer especially in diverse and rural communities. Also these Providers 

are often SMEs. 

 

Higher-level Apprenticeships 

 

SG suggested that circulating an update paper may be the best method for this 

initiative. NYBEP has undertaken three short contracts to review current provision of 

higher-level Apprenticeships in Agri, Bio and IT. The objectives are to see if current 

Frameworks are fit-for-purpose and how best to remove barriers and increase take-

up and employer engagement. 

 

AP2 (SG) To distribute a brief summary report on the three higher-level projects. 

 

6. Scarborough Engineering Week (AJ) 

 

A letter outlining a proposal from the Scarborough Business Ambassadors to 

sponsor the Scarborough Engineering Week (11 – 13 October 2016) was circulated. 

The Business Ambassador’s requested £9k (excl. VAT) funding for this event. The 

SEB recommended that it was funded from available underspend. 

 

7. North Yorkshire Careers Guidance Project (GT) 

 

GT replaced KB to make the PowerPoint presentation which updated on this project 

to improve careers guidance and employability skills in school by commitment 

towards gaining a careers quality standard. The presentation is held on file and 

circulated to members along with minutes. It was requested that GT incorporated the 

LEP logo on presentation materials and gave recognition to the LEPs support. 

 

Resolution 3/3: The Board supports the progress being made with the Careers 

Guidance project. 
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8. AOB 

 

 The ‘Think Piece – 2016-17 delivery plan’ session has been postponed. 

 

Date of next meeting 25 August 2016 (13.00 – 15.00) 



Date Duration Meeting

16 February 2017 13.00 - 16.00 SEB + Skills Capital

6 April 2017 13.00 - 15.00 SEB

8 June 2017 13.00 - 16.00 SEB + Skills Capital

20 July 2017 13.00 - 15.00 SEB

14 September 2017 13.00 - 16.00 SEB + Skills Capital

16 November 2017 13.00 - 15.00 SEB

2017 Meeting Dates - Skills Capital and Skills and Employability Board



York North Yorkshire and East Riding LEP Skills Board 

FE Area Review Update – 25 August 2016 

 

1. Area review scope and coverage 

The review for YNYER and Hull area has been confirmed and will begin with the first meeting of 

the Steering Group on 6 October 2016, with the review due to complete by end March 2017. The 

colleges in scope for the review are:  

 Askham Bryan College 

 Bishop Burton College 

 Craven College 

 East Riding College 

 Hull College, including Harrogate College, Goole College 

 Scarborough Sixth Form College 

 Selby College 

 Wilberforce College 

 Wyke College 

 York College 

 Yorkshire Coast College, part of the Grimsby Institute Group 
 
        Local authorities stakeholders for the area are: 

 City of York 

 East Riding of Yorkshire 

 Hull City  

 North Yorkshire 
and three stakeholder local enterprise partnerships (LEPs):  

 York, North Yorkshire and East Riding 

 The Humber  

 Leeds City Region. 
 

2. Area Review Steering Group  
The Steering Group will be chaired by Peter Mucklow, Sixth Form Commissioner, and the group 
will include college leaders, local authorities and LEPs, the Regional Schools Commissioner, BIS 
and the funding agencies.  Each local and authority and LEP will determine their respective 
representation. The planned work and support for the steering group will be centrally led and 
coordinated by the national area review team. 

 
Five Steering Group meetings are scheduled during the course of the review with the focus and 
timing of each meeting as follows: 
Meeting 1 - Introductory Meeting (6 October) 

 Overview of the area review process; local area context, education and skills needs, 
overview of the college sector, stakeholder engagement plans 

Meeting 2 (3 November) 

 Early findings emerging from college visits summarising the key issues and possible 

options to explore. College curriculum and fit with local priorities. Process for developing 

options 

Meeting 3 (1 December) 

 Update on submissions from stakeholders to inform options discussion. Options 

discussion based on submissions from colleges 

 



Meeting 4 (30 January) 

 Draft report and recommendations, from evidence base and options assessment 

Meeting 5 (23 February) 

 Feedback from Corporations on response to recommendations. Final report schedule 
and plan for implementation stage 

Final report to be issued: 23 March 
 
3. LEP and local authority input 
‘The engagement of the local authorities and LEPs is key to the success of the review as there is 
a need to ensure delivery of the wider economic objectives for the area, including a focus on 
higher level professional and technical skills. They will bring views on the economic needs of 
learners and employers in their area, current and future gaps in provision to be filled to meet 
the economic need, and will be able to feed in employer views.  One of the expected outputs 
from this review will be local outcome agreements on skills’.1 
 
Specifically, LEPs and local authorities are invited to make a joint presentation at the first 

Steering Group meeting setting the context for the local area, including the economic, 

educational and skills needs. LEPs will lead the presentation. The content will be drawn from 

data evidencing current and future needs, LA local area statements and LEP skills visions. LEPs 

and local authorities have been working closely together to prepare for the review and 

preparations are well advanced to prepare for the initial input.  

 

Plans are also in place to share LEP and LA preparations with colleges in advance of the review, 

including the scope of the data and key headlines, reflecting the importance of being open and 

transparent and providing the opportunity for early feedback from colleges to inform the work.  

 

4. Key headlines and issues 

Finally, there are a number of particular local issues which we would want to ensure are 

reflected and taken into account in the YNYER and Hull Area Review:  

 The geography of the area, both in terms of size and rurality 

 The different needs and issues in the various localities and how these differences are 

reflected in the review 

 The geographical spread of colleges and the resulting implications in terms of collaborative 

working, specialisation, travel to learn and transport etc. 

 The mix and balance of college provision and fit with current and future skills needs 

 

 

                                                           
1 YNYER and Hull Area Review Plan- June 2016 
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The Skills and Employability Board 

Skills Update for meeting: 25 August 2016 

Presented by:   Annabel Jelley 

This update covers activity since the last Skills and Employability Board meeting in June 2016. 

 

 

 

1.0   LEP update  

Annual General Meeting (AGM) 

The LEP AGM took place on 8 July at the Pavilion in Harrogate and was well attended. The LEP 

Annual Report and Strategic Economic Plan Update were published on the same day. The SEP 

refresh adds to the existing SEP, the key priorities remain the same.  

Local Growth Deal 

The Local Growth Deal was submitted to Government in July and can be found on the LEP website 

HERE. This sets out the bid to Government for infrastructure funding and includes £8.5m for skills 

capital.  

Recommendation 1: That the Skills and Employability Board support the Local Growth Deal 

submission. 

 

Skills Update 2016 Event 

The Skills Team held a half day conference at the Ron Cooke Hub on 15 July. The event was attended 

by 70 delegates and offered an opportunity to reflect on the Skills priorities of ‘Inspired People’ as 

detailed in the Strategic Economic Plan.  

During the event the team gave an update of all the skills activity since the last event in 2015. The 

event also gave an opportunity for the skills team to get feedback on our progress and for 

stakeholders to highlight emerging priorities or issues. We have taken this information and we are 

using it to inform our work on new EU projects which we intend to procure in the future. 

Stakeholders highlighted the need for further workforce development for SMEs, the need to keep 

people in work for longer, to develop higher-level skills and to increase the number of 

Apprenticeship starts. Also as a result of stakeholder feedback the information available on the LEP 

website will be improved. 

 

 

http://www.businessinspiredgrowth.com/wp-content/uploads/2016/07/AnnualReport2016Issued050716.pdf
http://www.businessinspiredgrowth.com/wp-content/uploads/2016/07/AnnualReport2016Issued050716.pdf
http://www.businessinspiredgrowth.com/wp-content/uploads/2016/07/SEP-Update-2016.pdf
http://www.businessinspiredgrowth.com/wp-content/uploads/2016/07/YNYER-Growth-Deal-3-Final-28th-July-Submission-min-size.pdf
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2.0         ESIF Update 

Since the EU referendum in June we have been progressing with the procurement of ESIF funded 

projects and they are starting to be contracted. There are a number still in the process but all should 

be contracted and ready to deliver Sept-Nov 2016. 

Following a statement made on 13 August 2016 by Chancellor Phillip Hammond, there have 

been some assurances made with regards to projects supporting Economic Development 

across the UK using European Structural and Investment Funds. Funding for projects which 

have a signed funding agreement in place before this year's autumn statement will be 

underwritten by the treasury; even when specific projects continue beyond the UKs 

departure from the EU. Hopefully more information will be available ahead of the Autumn 

Statement for projects currently in the pipeline (so potentially they could be signed 

immediately after this statement) and regarding the timetable for any future calls. 

All our skills Opt In projects should be contracted by this time but we are seeking 

clarification on the remaining budgets that have not been commissioned yet.  

The update on current contracts is below: 

 Contracts and status   

No Title Purpose £ 

1 Higher-level Skills  
 

Encouraging SMEs to recruit graduates.  
Work with SMEs and Training Providers 
to identify skills gaps in higher-level 
Apprenticeships.  

£750k 
In procurement- 
closed 9 Aug 

2 Better Careers Guidance  
(Opt in) 
 

Rolling out a programme to support 
schools in achieving a quality standard 
of careers guidance and ensure 
guidance is consistent and correct 
quality. 

£426k 
In procurement- 
closed 16 Aug 

3 Skills for Unemployment  
(Opt in) 

Delivering vocational skills for people 
seeking employment. Contract 
awarded. 

£500k In 
procurement- 
closed 25 July 
 

4 Skills Support for the 
Workforce  
(Opt in) 
 

Workforce Development for SMEs. 
Including Response to Redundancy and 
also provides for development of 
important activities previously delivered 
under the Local Response Fund. 

£4m  
In procurement- 
closed 25 July 

5 NEET 
 

This will support young people that are 
NEET (or in risk of becoming). For 
Scarborough, Ryedale, Richmondshire 
and Hambleton. Closed 31 May 2016. 

£373k  
Announcement 
of successful 
applicant to be 
made Aug – 
some delays 
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6 Apprenticeships 
 
 

This fund will increase the number of 
high-level Apprenticeships in LEP key 
sectors. It will promote Apprenticeships 
via careers guidance initiatives.  Closed 
11 July 2016. 

£2m 
In procurement- 
closed 16 July 

7 Access to Employment 
 

1-2-1 support to help unemployed 
people gain sustainable work. Contract 
has been awarded. 

£3m  
Ixion Holdings 
Ltd announced 
as successful 
applicant. 
Delivery to start 
Oct/Nov 

8 Building Better Opportunities To help vulnerable people tackle 
barriers that prevent full engagement in 
society. Your Consortium has gained 
this contract and will launch in the 
autumn 2016. 

£7.67m (£4m 
plus £3.67m 
match from BL) 
Your Consortium 
in second stage 
of procurement 
– delivery to 
start early 2017 

9 Community Grants Funding for small grants (<£15k) to 
community groups for skills 
development.  Joint procurement with 
the Humber LEP. Contract has been 
awarded. 

£1m  
Humber 
Learning 
Consortium 
contract now 
signed. Delivery 
to start 
imminently. 

 GRAND TOTAL ESF 
PROCUREMENT (EXC CLLD) 

 £19.71m 

 

 All procurement should be complete by the end of the summer. It is expected that some 

projects will start to deliver from September 2016 onwards.  

 

EU Referendum message 

 

The LEP has produced a document that sets out potential impact of the EU referendum and 

can be found on the website HERE. 

 

Recommendation 2: That the Skills and Employability Board support the activities undertaken to 

progress ESIF projects. 

 

 
 
 
 
 
 

http://www.businessinspiredgrowth.com/wp-content/uploads/2016/08/EU-Referendum-Briefing-1-15july.pdf
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3.0  Apprenticeships 

 

The inaugural meeting of the Apprenticeship Strategy Group was held on 12 July Chaired by Matt 

Parsons of Sirius Minerals. The Deputy Chair is Claire Newhouse of Higher York. Other members 

were Ian Nichols (North York Moors National Park) and John Robinson (University of York) and 

Andrew Ferguson (University of York). The composition of membership has now been agreed and 

the Group is currently recruiting according to these terms of reference. Baseline data has been 

prepared to inform the draft strategy which will contain growth targets and apprenticeship priorities 

for the LEP. 

 

4.0       Area Review of post 16 education 

 

An update is to be given by Liz Burdett during the Skills and Employability meeting on 25 August 

2016. There is a separate paper produced which gives an update on progress. 

 

5.0 The Skills Capital Fund 

2014 Skills Capital active projects 

No. Lead Title Total % LEP 

 

Status 

1 Harrogate College Facilities and new 
building for 
vocational  skills 

£6.00m 50% On track for opening Sept 
2016. 

2 Askham Bryan 
College 

Agri-Engineering 
Centre 

£1.80m 33% First stage of project 
completed (Vehicle Building 
finished); on track. 

3 Askham Bryan 
College 

Agri-tech Skills  
Centre 

£3.00m 33% Preliminary work started; 
claims submitted. On track. 

 

2015 Skills Capital active projects 

No. Lead Title Total % LEP STATUS 

1 Craven College Animal Management 
Centre 

£1.6m 50% Business case expected on 2 
September 2016 

2 Selby College Specialist Equipment £230k 50% Completed. All invoiced. 
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2016 Skills Capital progression via LGD submission 

No. Lead Title Total £ LEP STATUS 

1 Craven College 
(carried forward 
from 2015) 

Aireville Engineering 
Provision 

£3.97m £1.98m Business case will be 
commencing in September 
2016 

 

2 

 

Selby College HE Innovation 
Centre 

£1.65m £825k Part of programme 
submitted to SFA in LGD 

 

3 

 

Selby College Trailblazer £200k £100k Part of programme 
submitted to SFA in LGD 

 

4 

 

Yorkshire 
Arboretum 

Tree Health Centre £520k £260k Part of programme 
submitted to SFA in LGD 

 

5 

 

GIFHE ELITE project £10.25m £4m Part of programme 
submitted to SFA in LGD 

 

6 

 

East Riding 
College 

Mechatronics 
Workshop 

£355k £205k Part of programme 
submitted to SFA in LGD 

 

7 

 

York College HE Skills - 
Engineering 

£190k £95k Part of programme 
submitted to SFA in LGD 

 

8 

 

East Riding 
College 

Skills Centre £3.325m £1.1m Part of programme 
submitted to SFA in LGD 

 

 Total                                             Total = £20.46m           Contribution = £9.42m                                   
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2016 Skills Capital being – <£50k contribution (funding exists) 

No. Lead Title Total £ LEP STATUS 

1 

 

Craven College Electronic and 
Computing Lab. 

£70k £35k Contacted by the LEP and 
invited to complete 
business cases and return 
by 23 September 

 

2 

 

York College Internet of Things £40k £20K Contacted by the LEP and 
invited to complete 
business cases and return 
by 23 September 

 

3 

 

DTA RADAR2 £20k £10k Contacted by the LEP and 
invited to complete 
business cases and return 
by 23 September 

 

4 

 

Henshaws 
College 

Selby Outreach 
Centre 

£34.6k £17.3k Contacted by the LEP and 
invited to complete 
business cases and return 
by 23 September 

 

5 

 

York College HL Skills - 
Construction 

£44k £22k Contacted by the LEP and 
invited to complete 
business cases and return 
by 23 September 

 

Total                                             Total = £208.6k          Contribution = £104.3k                                     

 

Received by conceptual route 

No. Lead Title Total £ LEP STATUS 

1 Bishop Burton 
College 

Centre for 
Sustainable 
Agriculture 

£1.75m £875k No decision has been 
made yet about how these 
submissions will be 
managed 
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Notes on 2016 submissions 

 Approximately £135k carried over from previous funding 

o SEB approved this to be used for approved projects requiring <£50k contribution 

with acceptable start and completion dates 

 Projects in excess of £50k submitted to LGD in July as part of a programme funding 

request 

o The Post-16 Review and Devolution may impact upon the commissioning of 

these skills capital projects 

 Of the 22 Expressions of interest ten were unsuccessful 

 Of the ten unsuccessful  seven sought feedback 

 From August 2016 the SFA has withdrawn its service that assesses business cases 

o It is likely to allow its reassessment of the Craven Animal Management Centre as 

this was planned 

o The LEP and governance need to agree how to source this service for its projects 

over £250k 

 Bishop Burton requested to transfer a proposal for a ‘Centre for Sustainable Agriculture’ 

from the Humber LEP to the YNYER LEP but this was decline by the Skills Capital Panel 

for numerous reasons 

 

Recommendation 3: That the Skills and Employability Board support the activities and progress 

made with skills capital. 

 

6.0   Careers Guidance 

 

The Enterprise Advisor project is continuing apace – 31 schools are now engaged and 8 Enterprise 

Advisors (EA) recruited. Louise Lunn and James Curran (Enterprise Coordinators) are conducting 

audits with schools to understand the best fit for an EA and two have been matched to schools so 

far. Further details on careers guidance activities are given below. 

 

Update from Enterprise Coordinators 

General 

 

District updates: Recent meeting have been held with Harrogate & 
Hambleton to update the DC’s on LEP activities and CEC priorities to recruit 
EA’s and raise the profile of project across the networks. This is on-going as 
we recruit EA's and keeps LA's informed from both an economic and 
educational perspective. 

Quarterly Business Support network meetings utilised to disseminate info and 
recruit EA's. 
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Y&NY Careers Project 

 

North Yorkshire Careers project has increased to include Barlby High School 
and this has been approved by NYCC, University of Derby and the steering 
group members.  

Harrogate High School have recently achieved the Quality Mark in Careers 
and fed back their experiences to the full group of participating schools 
during the CPD event on the 8th July. The focus of this event was Careers 
through the curriculum and the Keynote was given by Prof. Sir John Holman 
who was instrumental in pulling the development of the Gatsby benchmarks. 

Job Centre Plus 

JCP have now been linked with Easingwold school. The focus of the activity 
will centre on developing local employer engagement links and raising the 
profile and uptake of potential apprenticeship opportunities/providers. Lorna 
Smeaton (Careers) and Chris Tiffany (SLT) lead on the developments in the 
school. Sara Farrar and Jenny Shaw drive the project from JCP. It is 
anticipated that the expansion of the programme will involve Risedale 
College. 

National Careers Service 

Good links between the EC’s and NCS continue and 3 District level cluster 
meeting have now been planned for Craven, Harrogate and Selby. York and 
Ryedale will continue with existing networks and we are looking at Ham & 
Rich and NY Coast for future meetings and expansion of the EAP. 
Arrangement being made to include CEC funded opportunities on portal. 

Higher York/NCO 

Continuation of funds through HEFCA of approx. £470k are available and 
stakeholder input is been sought as to how this will be allocated. There is a 
very clear remit for the funding to be allocated to supporting ‘at risk’ or 
vulnerable learners. 

Careers Strategy Group 

The Entitlement statement has now been developed and approved by 
partners and the Skills Board. Good membership of this group has seen JCP 
and NCVO come on board and employer representation is now present 
through Emma Smailes at FSB. Schools will approached by Katharine Bruce. 

Wider CEC work 

Links have been formed with companies from the CEC Investment Fund - 
Industrial Cadets (STEM) and Springboard UK (Catering & Hospitality) and St 
Helens Chamber (Careers Events in schools) – EC’s have agreed to coordinate 
activities in approaching schools. 

 

Recommendation 4: That the Skills and Employability Board support the activities and progress 

made with Careers Guidance. 

 

 

End 
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Terms of Reference – The Skills and Employability Board 

 

Date revised:  25 August 2016 
Next review:  31 August 2017 
 
 
 
1. Role of the Skills and Employability Board 
 
The Skills and Employability Board (SEB) was established in February 2014 to 

provide improved accountability for funding and delivery of the York, North Yorkshire 

and East Riding Enterprise Partnership’s (YNYER LEP) skills and employability 

agenda. It achieves this by: 

 

1.1. Influencing decisions by giving advice on skills matters such as priorities, 

policy and strategy. 

1.2. Advising on the allocation of resources to ensure skills and employment 

initiatives are properly supported. 

1.3. Overseeing skills investment and review progress towards goals. 

1.4. Commissioning research projects that will identify any gaps in skills provision. 

1.5. Fostering the collaboration of employers and training providers to gain 

improved synergy. 

1.6. Promoting and marketing the skills activities throughout the Local Enterprise 

Partnership (LEP) area. 

 
 
2. Membership 
 

2.1. Scope of Membership 
 

Membership is open to representatives from employers, local authorities, training 
providers, Further and Higher Education, the LEP and the voluntary and 
community sectors.  

 
2.2. Membership size and restrictions 

 
The SEB requires a minimum of 15 Members 
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2.3. Recommended composition of membership (15 in total): 
 

o An Independent Chair (from LEP Board) 

o A Vice-Chair 

o Employers (mix of sectors, sizes and geography) (x6 incl. Chair) 

o Local Authorities (East Riding, North Yorkshire, York) (x3) 

o College representative (x1 – Vice Chair) 

o School representative (x1) 

o Higher Education representative (x1) 

o Voluntary sector representative (x2) 

o Representative from DWP (x1) 

 

2.4. Appointment of Private Sector Members 

 

Preferred appointments are those who are in a role that can influence their own 

Boards and whose organisations have existing networks that can be utilised. 

Appointments should be representatives of a range of areas and LEP priority 

sectors. Members are appointed by the SEB Chair with the agreement of the 

Members by a majority vote.  

 

The term of a SEB Board Member is for a minimum of one year. However, 

Members can be re-appointed. 

 

2.5. Appointment of the Chair and Vice-Chair 

 

To be eligible for the position of SEB Chair the nominee must be a Member of the 

LEP Board. The term of the Chair is for three years. However, the Chair may be 

re-elected. If the Chair ceases to be a member LEP Board then his or her 

appointment as the SEB Chair will automatically lapse. 

 

The appointment Vice-Chair will be made on the majority vote of the SEB. The 

term of the Vice-Chair is for three years. However, the Vice-Chair may be re-

elected. The Vice Chair need not be a member of the LEP Board. 

 

 

3. Accountability 
 
The YNYER LEP is a voluntary association having no statutory power or 

responsibilities. However, public funds are made available to the YNYER LEP at the 

direction of the Accountable Body. The processes and procedures by which the 

YNYER LEP conducts its business need to be robust in order to safeguard public 

interests. 
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3.1. Responsibilities of the Skills and Employability Board 

 

o Report into the Local Enterprise Partnership Board at agreed intervals. 

o Have overall strategic responsibility for the skills and employability activities 

throughout the Local Enterprise Partnership area.  

o Abide by the LEP Governance Framework. 

o Review the value of and relevance of the SEB and its Terms of Reference 
annually.  

o Observe the highest standards of propriety, impartiality, integrity and 

objectivity in relation to stewardship of any public funds. 

o Comply with the principles of the Citizen’s Charter and the Code of Practice 

on Access to Government Information. 

o Be accountable to Government and users of LEP services  

o Maximise value for money by ensuring that services are delivered in the most 

efficient and economical way. 

o Establish the overall strategic direction within the policy and resources agreed 
with Government. 

o Overseeing the delivery of outcomes by monitoring performance against 
agreed strategic objectives. 

o Appoint Task & Finish Groups with clear terms of reference as required. 
o Approve the Annual Delivery Plan. 

 
3.2. Responsibilities of Members 

 
o Report back to their own organisation/partners about decisions and activities 

whenever required. 
o Ensure compliancy with any statutory or administrative requirements for the 

use of public funds. 
o Ensure the SEB operates good practice with environmental policies. 
o Ensure that high standards of corporate governance are observed at all times. 
o Ensure that any guidance issued by Government is taken into account with 

Board decisions. 
o Ensure that the SEB operates within the limits of its authority. 
o Ensure the highest standards of propriety with decision-making. 
o Respond to meeting requests and confirming whether or not will attend. 

 
 

3.3. Additional responsibility of the Chair and Vice-Chair 

 

o The Chair must ensure that all members are fully briefed on the terms of their 

appointment, on their duties and on their rights and responsibilities. 

o The Vice-Chair shall deputise for the Chair where appropriate 
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4. Working methods 
 

4.1. Task and Finish Groups 
 

The SEB will convene Task and Finish Groups as required for delivering specific 
objectives. However, for efficiency, before commissioning any Group the 
possibility of utilising resources and feedback from existing groups must be 
explored. Each Task Group will have an elected Chair who need not be a 
member of the SEB although at least one SEB Member is expected to be a 
member. These Task Groups will make recommendations to the SEB; they 
cannot make decisions on behalf of the SEB. The Task and Finish Groups will 
follow the same procedures as the SEB other than voting rules and directives. 
The SEB will be convened for interim or extraordinary meetings where required in 
order to provide the necessary Governance for key decision making. 

 
4.2. Collaborative Learning 

 
A collaborative learning approach will be used wherever possible, e.g. such as by 
inviting guest speakers. 
 
Representatives from other expert Bodies may be invited but as non-voting 
participants. 

 

4.3. Making Decisions and Recommendations 

 

The Chair shall preside during SEB meetings; in the Chairs absence the Vice-

Chair will preside. If both Chair and Vice-Chair are absent then the Members 

present will select a temporary Chair for the duration of the meeting. 

 

Decisions shall be taken on the basis of consensus otherwise by majority vote. In 

the event of a tied vote the Chair shall exercise a casting vote. No decisions shall 

be taken by the SEB except those made during a duly-constituted meeting. 

 

SEB Members can appoint substitutes to cover their absence from meetings.  

 

Observers and guests may only attend only with the Chair’s prior approval and 

with a non-voting capacity. 

 
4.4. Financial responsibilities 

 

The SEB has no financial responsibility and shall not enter into contracts. 
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5. Frequency and support of the SEB Meetings 
 

5.1. Organising and the management of meetings 

 

o The SEB meetings will be organised by the LEP secretariat. 

o A record of all meetings will be taken by the LEP secretariat in the form of 

minutes. Minutes will be distributed to Members and a copy retained on file. 

o Notification of each meeting will be given at least 7-days in advance to each 

Member specifying date and venue (unless the Chair agrees to a shorter 

notification period). 

o Any SEB Member may request an item of business to be placed on the SEB 

meeting agenda by forwarding to the LEP secretariat not less than 14-days in 

advance of the meeting. The LEP Skills Manager in collaboration with the 

Chair will prioritise and set agendas. 

o Minutes will be if approved as an accurate record or amended during the 

following meeting. Any revised minutes shall be sent to each SEB Member. 

o The meetings will be held quarterly throughout the year unless agreed 
differently by the SEB.  

o The frequency of meetings will be reviewed annually.  
o Agendas and supporting documentation will be distributed 7-days in advance 

of each meeting electronically. 
o Subject to Members approval, Non-Members may be invited to attend 

meetings as guests. 
 

5.2 Extraordinary meetings 

 

o When required the Chair or Vice-Chair can convene extraordinary meetings to 

meet operational needs. 

 

 
6. Sharing of information (including confidential materials) and resources 
 

6.1. The Local Enterprise Partnership secretariat will be responsible for the 
sharing of information and resources with the LEP Board. 

 
6.2. Any confidential or copyrighted materials will be handled and marked-up 

appropriately. 
 

6.3. Agendas, reports and other documents related to Meetings of the SEB may 

be made available to the public unless indicated as not being for publication. 
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7. Ethical Walls, Conflict of Interest and Quality Assurance 
 

7.1. Ethical Walls protocol is being devised to cover all LEP activities. SEB 
Members must declare any interests they have with any agenda item prior to 
any discussion taking place and preferably before the meeting. The Board 
will decide on appropriate steps on an individual basis. Because the 
necessity for having Ethical Walls is essential it will feature at the beginning 
of all agendas to serve as a reminder to members. 

 
7.2. SEB Members will adhere to the Seven Principles of Public Life (Nolan 

Principles):  Selflessness; Integrity; Objectivity; Accountability; Openness; 

Honesty; Leadership. 

 

7.3. SEB Members will not use information gained in the course of their public 

service for personal gain or for political purposes; nor seek to use the 

opportunity from public services to promote their private interests or those of 

connected persons, firms, businesses or other organisations. 

 

7.4. SEB Members will not make public any information which is confidential 

except when required and legally permitted to do so. 

 

7.5. The SEB and its Members will follow relevant processes and procedures that 

are set out in the YNYER LEP Assurance Framework published 13 February 

2015. 

 
 
8. Definition of terms 
 

8.1. Task and Finish Group 
 

This is an ad hoc group appointed by majority vote of the SEB consisting of at 

least one SEB Member and such other persons as the SEB may determine. 

 

8.2. Accountable Body 

The Accountable Body is North Yorkshire County Council (NYCC) under which 

the YNYER Local Enterprise operates. 

 
 
End 



     

York, North Yorkshire and East Riding Local Enterprise Partnership 

Terms of Reference - Skills Capital Panel 

 

1. Purpose 
 

The Skills Capital Panel was formed on the recommendation of the Skills and Employability Board 

during meeting 2 Dec 2014 (item 8). The Skills and Employability Board has agreed to delegate 

powers on skills capital matters to the Skills Capital Panel. This devolved responsibility is in order to 

direct and support the LEP skills capital activity and inform the planning of future calls for skills 

capital projects. 

 

The Skills Capital Panel is necessary to ensure that decisions on skills capital are robust and managed 

by an effective governance structure. The government requires a process in place that assures good 

management of the Local Growth Fund. 

 

 

2. Governance Structure 

 

The Skills and Employability Board is accountable for funding and delivery of the York, North 

Yorkshire and East Riding Local Enterprise Partnership’s skills and employability agenda. The Skills 

and Employability Board reports to the main LEP board and has overall strategic responsibility for 

the skills and employability activity in the LEP area. The Skills and Employability Board has delegated 

power to the Skills Capital Panel to make decisions on its behalf.  

 
 

Main LEP Board 

 

Skills and 

Employability Board 

 

Skills Capital Panel 

 

 

The Skills Capital Panel is bound by the LEP assurance process which specifies the accountability 

structure for Local Growth Deal funding. The structure stipulates that the Skills and Employability 

Board is ultimately accountable for decisions on the funding of skills capital projects.  

 

To comply with the assurance process the Skills Capital Panel must have a minimum of seven 

members from the Skills and Employability Board (i.e. 50% of SEB membership). 
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3. Role and Remit 

 

 To make decisions on skills capital matters on behalf of the Skills and Employability Board in 

accordance with the level of delegated power 

 To give support and direction to the LEP secretariat on skills capital matters on behalf of the 

Skills and Employability Board 

 To set parameters, guidelines and criteria for future calls for pipeline skills capital projects that 

align to LEP priorities (as determined by the Strategic Economic Plan) 

 To appraise project Expressions of Interest in line with LEP priorities 

 To support recommendations made by the Skills and Employability Board on matters related to 

skills capital projects 

 In special circumstances to make funding decisions on behalf of the Skills and Employability 

Board 

 

 

4. Voting 

 

 A minimum of seven members of the Skills Capital Panel will be required to be in attendance of 

meetings to constitute a quorum 

 A unanimous vote of a minimum of five Skills Capital Panel  members will carry a decision 

 If a motion is not carried the matter will be referred back to the Skills and Employability Board 

for action 

 The role of the Skills Capital Panel is to make decisions on motions tabled 

 Members of the Skills Capital Panel must immediately declare any conflict of interest on the 

basis of prejudicial or pecuniary interest prior to discussion. In cases where a conflict of interest 

arises the member must abstain from voting or engaging in debate 

 To allow arrangements to take place that ensure meetings have the necessary quorum, 

members should notify the Chair in advance regarding any potential conflicts of interest that 

may render them ineligible to vote or engage in discussion 

 

 

5. Meeting frequency 

 

 
 

Date Skills Capital Panel S&E Board 

 10.00 – 12.00 13.00 – 15.00 

25 February 2016 Meeting Meeting 

21 April 2016 Only if required Meeting 

23 June 2016 Meeting Meeting 

25 August 2016 Only if required Meeting 

20 October 2016 Meeting Meeting 

08 December 2016 Only if required Meeting 
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6. Additional 

 

 A minimum of seven people will be invited to become Skills Capital Panel members 

 Only members of the Skills and Employability Board are eligible to become members of the Skills 

Capital Panel 

 A minimum of five members will be required to appraise the feasibility of projects 

 The Terms of Reference will be revised annually or sooner if required. 

 

 

7. Members 

 

1. Sue Gradwell   NYBEP 

2. Jo Corney   DWP 

3. Ruth Smith   PA Management Consultants Ltd 

4. Allan Stewart (Vice Chair) Selby College 

5. Paul Bell (Chair)   East Riding Council 

6. Claire Newhouse  Higher York 

7. Emma Smailes   North Yorkshire County C 

8. Matt Parsons   York Potash 

9. Margaret Hicks-Clarke  Independent 

10. Sam Alexander   Your Consortium 

 

Secretariat:  

 

1. Annabel Jelley    Local Enterprise Partnership 

2. Peter Johnson (minutes) Local Enterprise Partnership 

3. Andrew Leeming  Local Enterprise Partnership 

 

This version update approved during SEB 25.08.16 

 

End 

Date Skills Capital Panel S&E Board 

 10.00 – 12.00 13.00 – 15.00 

02 March 2017 Meeting Meeting 

27 April 2017 Only if required Meeting 

29 June 2017 Meeting Meeting 

31 August 2017 Only if required Meeting 

26 October 2017 Meeting Meeting 

14 December 2017 Only if required Meeting 


